Valpo Soccer Club
Ten Whitekirk Green
Valparaiso, In 46385
March 16, 2009 Meeting Minutes

Attendance: Kim Ratajec, Bill Riley, Nancy Riley, Robert Gerry, Pat Krsak, Katie
Mason

Treasure Reports: See Attached

Referee fees- Pat will get information to Katie so fees can be prepared for the for spring
2009 season.

Equipment:

Purchases for the spring 2009 season: Totals
8-10 Gear Bags $ 12.00-$15.00 each $150.00
30-40 balls (sixes 3, 4, 5) $8.00-$10.00 each $400.00
20 - Pennies $4.00 each $ 80.00
40 — Cones $ 30.00
2 — Nets $200.00
1- Bag of Net Clips $100.00
6-8 First Aid Kits $20.00 each $160.00

$1120.00 Approx.

Brock will create an equipment sign-in /sign-out sheet per coach to track all equipment.

NWISL Rep. Report:
Master schedules are out and rosters are set for the spring season 2009 to begin.

Pat will e-mail Master schedule to board.
Kim will e-mail Paula Trout with updated schedule

PCA (positive coach alliance) NWISL canceled the March meeting and VVSC wants to
schedule a PCA meeting for our club and Duneland Club will c-sponser. VSC needs to
schedule one month in advance and would like to hold in the Valpo Chamber Meeting
site to keep the PCA in Valparaiso.

Field Conflicts are leading to creative solutions and a need for VSC to use other field due
to overcrowding at Westside.
Brainstorming Ideas:

e Talk with Lady Vikings about using the church fields east of route 49.



e Hold U 8 and U10 games on Sunday at Westside

e Clinic Fields in Chesterton

e Hold U8 tournament on May 31°* at Westside to eliminate problems with U8
games

e Hold games for U14 teams under the lights at the old fair grounds

e Play games early on Sunday morning

Website:

* all items below are action items

____Forms updates (registration form)

___Post June 18" registration night at Blythes Sport

___ Post May 13" picture date at Butterfield Pavilion

___Post Spring Evaluations dates — June 13" 8:00-12:00 noon — Andy to draw up a plan
___ Coach Updates — current for the spring season and remove all phone numbers

___ follow up with coaches for the BIO for the website

____ Camera for website pictures — Pat

____Photo Release forms — need to be separate from registration form and updates with a
procedure for registrar

Adverting: All below items are action items

e Dollars spend on large banners — Robert to price and report back

e Flyers in the school - Nancy goes through the school boards - Valparaiso and E.
Porter Township schools, Private schools

e 1st 100 fall VSC players to sign up during early registration will receive a VSC
soccer ball. What size balls to purchase and cost for purchase? — Robert

e Spirit Wear — 2" order deadlines, time line? Sportswear VSC will offer in the
future: $ 20.00 Hooded Sweatshirt, $12.00 — T-Shirt, (cost of hats, car decals to
be decided) Hats, Car Decals — Robert will get confirmation on cost and report
back

Other:

Payment for 3 VSC coaches E license — cost $ 375.00. Pat made a motion for VSC to
pay for the E license, Katie 2" motion, all in favor — All, opposed — none, motion carried.

Meeting Adjourned at 9:45 pm. Next meeting scheduled for May 6, 2009 starting at 7:00
at 10 Whitekirk Green, Valparaiso, In 46385.

Meeting minutes submitted by Kim Ratajec, VSC Secretary



